In three public participation stages of the Project, the education community is
being invited to

"join the discussion of how a redesign of NCES1 data programs
will enhance opportunities to collect productive information
and, further, promote innovative strategies for distribution,
use, and analysis" (Cronin).

STAGE 1, COMMENTS:  To initiate the dialogue, we invited a number of
individuals, organizations, Federal Government Departments and Agencies, and
operating components of the Department of Education to prepare a paper following
the guidance given in Appendix B.

The invited individual authors were selected admittedly somewhat arbitrarily and
certainly not systematically.  They were people likely to (a) use quantitative
approaches in their analyses, and thus be data users, and (b) have the interest
and time to produce a "thought paper," not a research paper. We wanted a
diversity of ideas to stimulate a dialogue; there was no intent to represent
known positions or to provide balanced representation across sectors of the
education community.

The organizations were selected because of an identification with education
issues and concerns, and were invited to participate in any or all stages of
the project, including the option of writing a paper.

To facilitate public comment in response to, or as stimulated by, the initial
set of papers, NCES asked a team of writers to distill the essence of the
papers.  The product of that effort is this PUBLIC DISCUSSION DRAFT SYNTHESIS.
Its purpose is to invite you to provide NCES with any major issues, comments,
concerns, suggestions, and criticisms that you feel have either not been raised
or have been insufficiently developed.

November 8 is the cut-off date for incorporation of your comments into an
expanded version of the SYNTHESIS to be distributed as part of the call for the
Stage 3 Public Discussions.  We want to hear from you; but we cannot promise
that responses received after November 8 will have visibility beyond NCES.

STAGE 2, ALTERNATIVES;  Using the PUBLIC DISCUSSION DRAFT SYNTHESIS, and the
invited papers, a team of data system experts is drafting alternative data
acquisition systems.  These could provide NCES, and the education community,
with a rationale and a framework for acquiring a substantial portion of the data
domains, or elements, about public and private elementary secondary schools,
teachers, and students.

STAGE 3, PUBLIC DISCUSSION:  A series of public discussions will be held this
school year around the Nation to focus on how the concerns of data users and
providers can be addressed by proposed alternative data acquisition systems. understanding what is going on
